[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Benjamin E. Mays High School
Date: Tuesday, October 24, 2024
Time: 5:00 p.m.
Location: Mays High on the Hill YouTube Channel

. Call to order: 5:08 p.m.

1. Roll Call
Rol N Present or
ole ame (or Vacant) Absent
Principal Ramon Gardner Present
Parent/Guardian Aquandra Morris Present
Parent/Guardian Kiah Boss Present
Parent/Guardian Vacant
Instructional Staff Shavonne Brown Present
Instructional Staff Sonja Lewis Present
Instructional Staff Jasmon Smith Present
Community Member Rejoice Jones Absent
Community Member Vacant
Swing Seat Kimberly Jenkins Present
Student Tamar Echols Absent
Quorum Established: Yes
Ill.  Action Items
a. Approval of Agenda: Motion made by: Sonja Lewis; Seconded by: Kiah Boss
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes:
Motion made by: Sonja Lewis; Seconded by: Kiah Boss
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
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IV.  Discussion Items

a. Continuous Improvement Plan Presentation: The Continuous Improvement Plan
spans over years, the Strategic Plan is a plan for this school year, and the Short-
Term Action Plan (STAP) is for the current semester. According to the GO Team’s
timeline we are currently on number 4-September-December 2023-Utilizing
current data, the GO Team will review and possibly update the school strategic
priorities and plan. The SMART Goals are to increase the graduation rate from
88.8% to 91%, increase the % of students scoring developing + by 5% on the
American Literature EOC, increase the % of students scoring developing + by 5%
on the Algebra |, and increase the attendance rate by 3% from 80% to 83%. The
APS Strategic Priorities and Initiatives, School Strategic Priorities, School
Strategies, Overreaching Needs: High Schools, and CCRPI Content Mastery CIP
Goal were also discussed in detail. The GO Team also used the GO Team
Discussion Data Protocol to discuss the Strategic Plan.

i. Continuous Improvement Plan and Strategic Plan Alignment
ii. Strategic Plan Update (if needed)

b. MAP Data: Spring 2023 to Fall 2023 The growth report will be ready after the next
administration of the MAP Assessment. Some things to consider for the next test
administration are testing environment, scheduling, and equipment.

V. Information Items

a. Principal’s Report There are several positive programs and activities that are
currently happing at Mays High School. Former Mayor Shirley Franklin and
Councilwoman Boone have been sponsoring several college tours along with the
Google Partnership. IB Parent Night was a success with the celebration of
Hispanic Heritage Month and student performances, food, games, fun, teachers,
and families. Mays has had PTA Meetings, but Principal Gardner would like to
see more participation. Homecoming was a success. Grandparents Day was a
success with over 200 parents. The sports teams are very successful. No Place for
Hate Day will be October 25, 2023, with coverage from 11Alive News. Atlanta
Public Schools High School Teacher of Year Finalist-Mays High School Teacher-
Kimberly Jenkins. Dual Enrollment Partnership with Atlanta Metropolitan. Bid
announcements will be forthcoming about the 2024 College Access.

b. Cluster Advisory Team Report Mays Cluster Safety Meeting will be on Thursday,
October 26, 2023 with Chief Apline.

VI. Announcements-Fall Festival is Saturday, October 28, 2023, from 12:00-3:00 p.m. All
feeder schools are invited.
VIl.  Adjournment
Motion made by: Aqundra Morris; Seconded by: Sonja Lewis
Members Approving: All
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Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 5:52 p.m.

Minutes Taken By: Kimberly Jenkins
Position: Secretary
Date Approved:
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